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Interim Chair’s Report
Councillor Amy Coady-Davis
It is my pleasure to bring forward my Interim Chair report to the 2020 AGM.
It’s been more than a year since COVID-19 moved into our communities and
overstayed its welcome. Last March, most of us locked up our offices and turned
our dining room tables and spare rooms into new workspaces. During this time,
we’ve learned new technology and terminology. Phrases like “Is everyone able
to see my screen?” are now part of our daily vocabulary. And who would have
guessed that all work would grind to a halt at 2:00 PM every afternoon as we
held our collective breath to hear those three golden words “No new cases.”
Yes, it’s been a year, and we’ve overcome a lot – except for mastering that darn
mute button.
In the face of it all, MNL has been fully engaged with the sector and continues
to work with government departments and FCM to strengthen municipal
pandemic response. During my time as Interim Chair, I have been working very
closely with the management team to maintain the business of MNL. I have
Chaired several special meetings of the Board, keeping conversations and
activities on track for the AGM and overseeing the goals of our strategic plan.

“

When we offered ourselves for
election, we didn’t know we
would be called upon to lead
our communities through a
public health pandemic that
would cripple our economies.
But, as municipal leaders, it’s
our job to lead.

2020 has brought with it many challenges, uncertainty, confusion, courage and
sorrow. But, through it all, this Board has stayed the course. I am proud to be
a member of the MNL Board and deeply respect each of my fellow directors,
and I sincerely thank them for their service.

Councillor Amy Coady-Davis
Interim Chair

A few weeks ago, MNL released a report on Municipal response, impact and
recovery of COVID-19. For me, that captures the last 14 months – Response –
Impact – Recovery.
Since last March, councils have taken extraordinary measures to keep their
communities safe. Turning community centres into COVID-19 testing clinics, deferring property taxes, supporting
vulnerable populations, and so much more. They’ve also been working to keep vital municipal services going strong
- from emergency services to garbage collection and snow removal.
COVID-19 has challenged our budgets and our staff in unexpected ways, big and small. We have had to change how
we work, restructure our offices, buy more PPE, and budget for additional expenses. We’ve also had to make some
tough decisions about our programs & services and consider tax deferrals, extensions & discounts to help ease the
economic burden of our residents and businesses.
The impact has been significant and is ongoing. 75% of our municipalities have fewer than 1,000 people; 50% have
fewer than 500 people. The sector is challenged by a lack of resources for municipal staff. 75% of our municipalities
have only one single staff person. Often, that person is working part-time. For many of us, our operational budgets
are small and stretched at the best of times.
When we offered ourselves for election, we didn’t know we would be called upon to lead our communities through
a public health pandemic that would cripple our economies. But, as municipal leaders, it’s our job to lead. It’s our
job to bring our communities through the ups and the downs of our social, economic and political lives. And that is
precisely what we’re doing.
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There is no guidebook or toolkit to take us through this. We are navigating our own way through this strange moment
in history. And while sometimes it can feel quite lonely, I want you all to remember that we have each other – we
can draw strength from our community of leadership. And by keeping our sector connected, we can hold each other
up and celebrate the excellent work we have all been doing, despite immeasurable odds.
The reality in other parts of the country continues to be quite different than ours. I firmly believe that a lot of our
provincial success in flattening the curve is due to municipal leadership and our ability to respect public health
officials, respond quickly to their guidance and be flexible in our own operations that allow us to adapt quickly as
the landscape continually changes.
Across the board, COVID-19 had amplified cracks in the system. In our sector, it has highlighted the gaps in our
municipal financial structure. It has also proven that the systems and tools we have to govern at the municipal level
need to change. But it is through those cracks that the light gets in. We see those cracks for what they are – an
opportunity to find solutions.
Through our work with FCM, we continue to advocate for Canada’s post-pandemic recovery and long-term municipal
resilience. The financial impacts of COVID-19 on municipalities are significant and ongoing. We need funding streams
to be flexible and without excessive administrative burden and we need to modernize municipal finances and
authorities to better align our role in building our economy.
In the recent Speech from the Throne, the Province said it values local governance and understands the importance
of sustainable communities across Newfoundland and Labrador. It is by letting municipalities access additional
revenue sources that we will create sustainable communities. Currently, municipal governments do not have enough
revenue or the right revenue tools to be sustainable. A small change in provincial fiscal policy can mean big outcomes
for the sector.
In 2015, MNL advocacy resulted in municipalities receiving approximately $25 million in new revenue. Money that
continues to flow today. This shows what can be done when orders of government work together to solve a problem.
Recovery will not happen overnight, and our sector needs the right tools to do the job. MNL will continue to advocate
for innovative infrastructure, more stable fiscal resources, regional approaches for governance and service sharing,
support for financial and human resources, and dedicated resources for economic development.
Aging and unsafe infrastructure is a big concern for many of us. We need new, innovative and green solutions to
provide clean, safe drinking water across this Province. By tapping into our tech sector and collaborating on
innovative solutions, we can achieve greener, cheaper responses to our municipal infrastructure challenges.
Another significant win for us this year is the reopening of the Federal wastewater regulations. This means
municipalities can now apply for transitional authorization (an extension), which gives us time to figure out how to
put the required wastewater infrastructure in place. This is the reprieve we need to plan for wastewater
infrastructure that is right-sized for our communities and our regions.
Regionalization and regional government are key priorities for us right now as we move toward recovery. With 275
incorporated municipalities and approximately 300 local service districts and unincorporated areas, our existing local
government and service delivery approach is unsustainable. A regionalization working group comprised of senior
government officials and representatives from MNL and the Professional Municipal Administrators is developing a
set of recommendations, which we will present to the Minister of Municipal and Provincial Affairs.
Through the year, the MNL management team and I have had several meetings with Newfoundland and Labrador’s
Federal MPs discussing issues that include the next phase of the Safe Restart Funding, Marine Atlantic ferry rates,
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rural broadband and much more. I’m delighted to report that Marine Atlantic has reversed its rate increases for its
Gulf of St. Lawrence and Argentia routes.
Advocacy is critical in making positive change, and it is through this work, we keep moving the needle forward.
MNL is constantly reviewing how to better support you – our members. As we’ve just heard from our CEO, Craig
Pollett, staff are busy implementing our strategic plan to take MNL in a direction to serve you better.
2021 is an election year for us. In our last municipal elections in 2017, 47% of our municipalities did not have
contested elections; 21% could not fill all council seats. MNL categorized 67% of municipal elections as “weak,”
meaning they either generated only one or two extra candidates or had all seats acclaimed or didn’t have enough
candidates.
Municipal councils should represent the communities they serve. Diversity around our council tables will enhance
planning for the future. Ultimately, everyone’s end goal is to make our communities a better place for our children
and the generations that follow. The Make Your Mark website, designed to encourage a more diverse set of people
to get involved in municipal politics, is up and running. I encourage you to utilize and share this resource.
2020 left its mark. We have been impacted personally and societally by a global pandemic, an economic crisis, gender
inequity, and a national conversation about institutional racism. But 2021 brings promise. We have an opportunity
through our upcoming municipal elections later this year to have these conversations in our communities and around
our council tables. We can each be a small part of a big solution.
Thank you and stay safe.

Amy Coady-Davis
Interim Chair, Municipalities Newfoundland and Labrador
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