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THURSDAY – May 6, 2021 

8:30 AM Welcome and Overview of the Day 
1. Land Acknowledgement 
2. Call to Order  

3. Adoption of 2020 AGM Standing Rules  
4. Opening of Elections Window for Board Positions 

9:00 AM Regional Development Panel 
MNL and the NL Association of CBDCs are 
looking at how we can work together to 
improve regional economic development in NL. 
Join the session to hear about this important 
initiative and how it relates to your work as 
councils. 

Your Health. Your Province. Your Say.  
How your voice is shaping Health Accord NL 
Established in November 2020, Health Accord NL is the provincial 
Task Force on Health working to reimagine health and health care 
in NL. Guided by six strategies, together with the people of the 
province, Health Accord NL aims to make this province a healthier 
place for all Newfoundlanders and Labradorians.  

Join Co-Chairs, Dr. Patrick Parfrey and Sister Elizabeth Davis, for a 
review of the work of the Task Force thus far, what they have 
heard from the people of the province, and a discussion about 
the important role of municipalities in shaping the Accord. Learn 
more at https://healthaccordnl.ca/ 

10:00 AM Nutrition Break and Prize Draw 

10:30 AM Municipal Pipeline Project - Students 
MNL's new Workplace Integrated Learning 
Coordinator and representatives from College 
of the North Atlantic will explain how your 
municipality can engage students to support 
your work and provide them meaningful work 
experience. 

eSCRIBE: Remote Meeting Management 
Join the friendly staff from eSCRIBE as they provide an update on 
remote meeting management trends and new opportunities 
through their company. 

11:00 AM Programs Update: MNL Advantage & 
Joint/Cooperative Procurement 
MNL's Director of Programs, Bradley Power, 
will be joined by Client Services Manager Tim 
Elms to talk about new MNL programs and 
services, as well as cooperative procurement 
and group purchasing.   

Updating Emergency Plans – COVID-19 & Beyond 
Judy Bond, Regional Emergency Management and Planning 
Officer, with Fire and Emergency Services, will provide advice and 
guidance on updating your municipal emergency plan for covid-
19 and beyond. This will be an interactive session with Q&A at the 
end.   

12:00 PM Lunch Break 

1:00 PM Small Towns Caucus Meeting 
The Small Towns Caucus represents member 
municipalities with populations fewer than 
3000.  

Urban Municipalities Caucus (UMC) Meeting 
The UMC represents member municipalities with populations 
greater than 3000.  
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THURSDAY – May 6, 2021 
2:00 PM Climate Change Impacts on Public Drinking Water Systems 

in Newfoundland 
Climate change impacts on NL public drinking water systems are 
increasing in frequency and variety.  Public drinking water systems 
are one of the most valuable assets of a municipality and are 
becoming vulnerable to climate change impacts.  

Join representatives from Environment and Climate Change as 
they explain how your community can Incorporate ways to reduce 
vulnerability to climate change impacts in the design and 
operation of drinking water systems and adopting climate change 
adaptation strategies to help protect and preserve the useful life 
of these valuable assets.   

The ParticipACTION Community Better 
Challenge 
The ParticipACTION Community Better 
Challenge, taking place from June 1-30, is a 
national physical activity initiative that 
encourages Canadians to get active in search 
of Canada’s Most Active Community. Join Jon 
Malton, Senior Manager of Partnership with 
ParticipACTION as he explains the challenge 
and how your community can get involved 
and win great prizes! 

 

2:30 PM Break – Whelan Wellness, brought to you by MNL and the Municipal Mental Health Task Force 
Join Gill Whelan of Whelan Wellness as she discusses the correlation between your physical and mental health, and how to stop 
self-sabotage behaviour and chasing unrealistic ideals. Gill will also discuss the Whelan Wellness 4-Pillar approach to complete 
wellness, and how we have created a safe space for personal growth and development in our Virtual Bootcamp community. 
Combined with a short warm up to incorporate some movement into your day, this session is sure to leave you motivated and 
inspired to prioritize taking care of you.  

3:00 PM Enactus MUN: Heart Starter 
Program and Provincial AED 
Registry 
A group of bright young students 
from Memorial University will give 
an interactive overview of their 
new project and plans to establish 
an AED registry in the province. 

Wastewater Effluent 
Regulations Extension 
Updates on the Waster 
Effluent Regulations and 
the extension provided by 
the Federal Government 
will be provided and 
questions answered. 

PMA: Effective Municipal Policies 
With effective policies municipalities are 
propelled to reach long-term strategic goals, 
provide fairness to stakeholders, and allow a 
municipality to work efficiently. This session 
provides detail on how the Town of Paradise 
recognizes a need, creates, reviews, and 
implements effective policy within our 
municipality. 

4:00 PM Plenary Session: Community Business Development Corporation 

5:00 PM Break and Prize Draw 

6:30 PM Plenary Session: Municipal Election Readiness 
• Make Your Mark Launch: Helping New Voices Belong 
• Running Safe Municipal Elections 
• Municipal Elections Overview 
• Intelivote: Alternative Voting Methods for Municipal Elections 

9:00 PM Keynote Panel: Building a Healthy Democracy 
Join former Finance Minister Cathy Bennett, Professor Kelly Blidook, former MNL President Karen Oldford and Dr. 
Sulaimon Giwa from the Anti-Racism Coalition-NL for a discussion about why our democratic institutions - like local 
government - are so important and what we risk by not investing the time and resources they need. 

END OF DAY ONE 
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FRIDAY – May 7, 2021 

8:30 AM Overview of the Day and Prize Draw 

8:45 AM Plenary Session:  
A Conversation with The Honourable Krista Lynn Howell, Minister and Ted Lomond, Deputy Minister of Municipal 
and Provincial Affairs. 

9:45 AM Nutrition Break 

10:00 AM Communications and Public Relations Post-
2020: Navigating a Changing Global Landscape 
From Covid 19 to major diversity and inclusion 
movements, 2020 was characterized by events that 
changed the world. If the last year has proven 
anything, it's the importance of positive, culturally 
sensitive, and appropriate messaging. The way you 
show up in traditional and social media not only 
affects your brand and your reputation, but missteps 
could risk major losses. Together, let's examine how 
to avoid Communications and PR landmines that 
could blow up your reputation and affect your brand 
for years to come. 

Boil Water Advisories 
Reduction Initiative 
Representatives from 
Environment and Climate 
Change will provide some 
information on the Boil 
Water Advisory (BWA) 
Reduction Initiative and 
an overview of the 
projects that have been 
completed, the tools that 
are available to 
communities, and to 
attract interested 
participants in the BWA 
reduction initiative for 
2021-22. 

PMA: CSA Z1220-17, First 
Aid Kits for the Workplace 
With new first aid kit 
requirements implemented 
on 01/01/21, employers must 
now reassess the risks of their 
workplace to ensure their 
current first aid kit is suitable 
based on CSA requirements. 
This session will highlight CSA 
Z1220-17 and how OHS First 
Aid Regulations changes 
affects your workplace. 

11:00 AM Decolonizing Public Policy: Leading Change 
through Local Government 
This panel will explore the ongoing legacy of 
colonialism in Newfoundland and Labrador and what 
it means for the development of sound public policy. 
What is truth and reconciliation? How is it best 
achieved? What efforts are already underway, and 
what work still remains to be done? Bringing 
together a diverse range of perspectives – including 
Indigenous and non-Indigenous, rural and urban, 
governmental and non-governmental – this panel will 
discuss how and why local government is well 
positioned to lead positive change. 
 

Consumer Fireworks  
An interactive presentation on the legislation governing 
consumers fireworks in the province. 
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11:30 AM Municipal Assessment Agency: Annual Property 

Assessment Results and the Impacts of Covid-19  
Join representatives from the MAA to hear about the 
provincial property assessment values that will 
impact the 2022 municipal property tax.  

Water Quality and PWDU Update 
In Newfoundland and Labrador, a growing number of rural 
communities have moved to using potable water 
dispensing units (PWDUs) as a way to provide clean and 
safe drinking water to residents. During the pandemic, 
several communities reached out to MNL expressing 
concerns about maintenance, operation, and sanitization. 
Due to these concerns, MNL, NunatuKavut Community 
Council (NCC), and researchers, with the support of the 
Nunatsiavut Government have been investigating PWDU 
communities’ experiences and challenges with their PWDUs 
both during the pandemic and generally. This session will 
outline what the research team has learned and 
opportunities moving forward. 

12:00 PM Plenary Session:  Rock Networks 

1:00 PM Prize Draw and Break 

1:30 PM Stewart McKelvey 
Tips, Trips and Traps of the Legal World - flooding 
claims, public office claims, judicial reviews of 
decisions on zoning, appeal board issues, dealing 
with committees at arm’s length of council, and 
conflict of interest. 

NL911 
Civic Addressing and Other Important Updates from the 
NL911 Bureau and CEO Kerry Power. 

2:00 PM Standards and Guidelines for the Conservation 
of Historic Places in Canada 
David Scarlett, Chief Architect (Built Heritage), Parks 
Canada Agency will present an overview of the 
Standards and Guidelines for the Conservation of 
Historic Places in Canada.  Originally published in 
2003 as the result of a federal-provincial-territorial 
collaboration, the Standards and Guidelines 
document is Canada’s  ‘go to’  for guidance on 
heritage conservation matters.  Given it offers an 
approach to sound decision-making for persons 
managing, planning, and intervening at historic 
places, the Standards and Guidelines may be of 
interest to MNL members.    

Commissioners:  By-Law Enforcement & Security 
This session will give Municipal Leaders an overview of the 
Commissionaires and how they can assist Municipalities 
with their security matters and By Law Enforcement. 

2:30 PM Plenary Session:  Forecast NL 

3:15 PM Prize Draw and Nutrition Break  
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3:30 PM CMHC – NIMBY  

How can your municipality actively respond to the 
housing needs of your residents? There is a broad 
range of actions that can be put into place to 
contribute to a spectrum of housing options in your 
community. This overview will look into some of 
these opportunities that can be utilized by 
municipalities—proactively addressing NIMBY 
concerns, implementing housing plans, etc. We will 
also examine CMHC’s National Housing Strategy 
housing programs and funding opportunities that 
support this work. 

ESRI Canada: ArcGIS 
Join representatives from ESRI Canada as they provide an 
overview of a new initiative that will provide free access to 
GIS software over the next 12 months. The project is 
limited to 100 municipalities. 

4:00 PM Innovative Infrastructure 
Join representatives from MNL, NEIA and MUN to 
talk about opportunities for innovation in designing, 
building and maintaining built infrastructure to save 
you time and money. 

Telus Business: Ransomware in Canada: How to 
prepare and protect your organization 
No organization is exempt from being a target for 
ransomware. It doesn’t matter your size or industry. Join 
TELUS’ Director of Cybersecurity as he looks at the cyber 
threat landscape in Canada and details how ransomware is 
on the rise. Learn how to prepare and protect your 
organization and what to do if you find yourself the victim 
of a ransomware attack. 

5:00 PM  Regionalization Working Group Update 

 

Mental Health Task Force: Promoting Positive Mental 
Health in Municipalities 
Representatives from the Mental Health Task Force: 
Communities That Care will provide advice and guidance on 
how to deal with mental health in municipalities. 

5:30 PM Music NL: How Music Increases Economic, Social, and Cultural Growth in your City/Town 
During this session you will learn what can happen when music is incorporated in policy early and often at the 
Municipal level and hear about opportunities to partner with MusicNL this summer! 

6:00 PM Break 

7:30 PM Keynote Panel on Anti-Racism  

 Local Entertainment and Prize Draw  

8:30 PM Let’s Play Trivia!  

END OF DAY TWO 
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SATURDAY – May 8, 2021 
2020 Annual General Meeting 

8:30 AM 1. Call to Order   
• Moment of Silence 
• Adoption of the Agenda    
• Introduction of Procedures and Standing Rules Chairperson    
• Address by Brian Hudson, President of Professional Municipal Administrators (PMA) 
• Address by Gerry Hall, President of Recreation Newfoundland and Labrador (RNL) 
• Address by Leon MacIsaac, CPWA/NL 
• Address by Garth Frizzell, President of Federation of Canadian Municipalities (FCM)  
• Address by The Honourable Seamus O’Regan, Minister of Natural Resources   
• Address by The Honourable Krista Lynn Howell, Minister of Municipal and Provincial Affairs 

2. Minutes of the 69th Annual General Meeting     
3. Finance Report     
4. Chief Executive Officer’s Report    
5. Chair's Address   
6. By-Law Changes  

10:00 AM Nutrition Break 

10:30 AM 7. Advocacy Report    
8. 2020 Resolutions    
9. MNL Board Elections   
10. Other Business   
11. Concluding Motions and Adjournment 

END OF DAY THREE 

 


