Asset Management Pre-
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Funding and How to get started
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What is asset management?

m How does it help municipalities
manage?

Overview

O Who “does” asset management in a
dib municipality?

g How do we get started?




TRACT

Land-Info

Technologies Inc

The Asset Management Planning process was easy for the
Town staff, with the Tract/Land Info team helping guide us
through the process. Completing the Plan was a very
rewarding experience and gives staff and Council the tools

needed to be make proactive, informed decisions in managing
our municipal infrastructure.

Tanya Osmond
TOWN MANAGER
Town of Woody Point




Communities Completed - 44

Botwood
Pasadena
Steady Brook
Massey Drive
Cow Head

St. Pauls
Rocky Harbour
Norris Point
Glenburnie-Birchy Head
- Shoal Brook
Woody Point
Milltown

Trout River

Deer Lake

Point Leamington
Hawkes Bay
Parsons Pond
Belburns

Holyrood: Cohort Program
Logy Bay-Middle Cove-Outer
Cove: Cohort Program
Sunnyside: Cohort Program
Baie Verte

Heart's Content
Heart's Desire
Roddickton-Bide Arm
Englee

Daniel's Harbour
Springdale

Bay Bulls

River of Ponds
Main Brook
Conche
Belloram

Appleton
Peterview
Glovertown
Bonavista

New Perlican
Winterton
Hants Harbour
Wabana
Harbour Main
St. Albans
Hermitage/Sandyville
Harbour Breton



Towns In-Progress - 33

Raleigh

St. Anthony

St. Lunaire-Griquet
Twillingate
Summerford
Crow Head
Cottlesville
Salmon Cove
Victoria

Come By Chance
Flowers Cove

Leading Tickles
Winterland
Old Perlican
Port Saunders
Chapel Arm
Mount Moriah
Bishop Falls
Lark Harbour
Gillams

Cox's Cove
Wabush
Garnish

Lewisporte
Cormack-Cohort 2021
Howley-Cohort 2021
Reidville-Cohort 2021
Triton

Normans Cove-Long Cove
Eastport

Port aux Choix

Hughes Brook

Anchor Point
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* Asset management (AM) planning \

is an ongoing and long-term process
that allows municipalities to make

WHAT IS ASSET the best possible investment
MANAGEMENT? decisions for their

infrastructure assets that provide
services to their residents.




Whose job
S it?

COUNCIL MUNICIPAL STAFF (PLANNING,
PUBLIC WORKS, OPERATIONS,
ADMINISTRATIVE)

bty

FINANCE ENGINEERING



OK... But
why would

we want to
do this?

Considers current and future needs.
Manages risks and opportunities.

Makes the best use of resources.
Balances service levels with affordability.

Support long term financial planning over the life
cycle of the asset.

Provide predictability for taxation.

Support applications for funding from senior
government.



How will it
help my
municipality?

More consistency in decision making.
Fewer unexpected service outages.

More community understanding of service
delivery.

Fewer changes to budget requirements year to
year.

Quicker and more efficient budgeting and project
planning year to year.

Less time juggling competing project priorities.



* Pre-planning

How do we " Funding
5 * Application Process
gEt sta rtEd ‘  What to do while you wait?



Free Pre-Planning Program

Procedure:

Asset Management Readiness Scale

. Webinars — 1 x 1-hour and 5 x 1.5-hours
*  Introduction (1-hour)
. What are the requirements for applying for an AMP?*
. The What and Why of Asset Management
. The How of Asset Management
e  How to implement Asset Management Tools
. How to use AM to Support Community Planning and '

Development?

Asset Management Readiness Scale Re-evaluation




Towns Signed Up - 25

Buchans

La Scie

York Harbour
Placentia
Burgeo
Badger
Brigus
Parker’s Cove

St. Lawrence

Cape Broyle

Rushoon

St. Jacques-Coomb’s Cove

Port au Port West-Aguathuna-Felix Cove
Conception Harbour

Northern Arm
Centreville-Wareham-Trinity

Long Harbour-Mount Arlington Heights

Gambo

Chance Cove
Bryant’s Cove

Bay LArgent

Baine Harbour
Rencontre East
Portugal Cove South
Whitbourne



Old Fort, :
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Funding

FCM is the primary funding provider for AM
projects through its MAMP Program.




Funding:
the dollars
and cents

* Project Cost: Depending on the number of assets
and scope of work, anywhere from 530,000 to
560,000

Towns >1000 = 80% funding

* for example on a 550,000 project, the Town’s
portion would be 20%, or 510,000 plus project
HST

Towns<1000= 90% funding

e on a 550,000 project, the Town’s portion would
be 10%, or 55,000 plus project HST



Funding:

W h O IS * Collaboration between Canadian Municipalities
* Municipal Partners applying in partnership with a

M Municipal Government
eligible?

e Canadian Municipalities



Funding g

timeline

APPLICATION PROCESS: 6 APPROVED PROIJECT
TO 8 MONTHS TIMELINE: MAXIMUM OF 12
MONTHS



Asset management assessments

AM plans, policies and strategies

Funding:
Eligible
Activities

Data collection and reporting

Training and organizational development

Knowledge transfer

*all project activities must focus on assets owned by
the municipality.



Funding: Eligible
Activities

Current State Expected Future State

Outcomes: Select the outcomes that your organization has achieved. Current

Outcome areas ‘ (from left) Expected

Select the level you

e have 2 basic VYEd ha‘;ie IE: i expect to achieve at
inventory of most consolidated, basic Pre-evel 1 2
 Asset management s, ||| O oy
y ! including information| assets. We have expanded We have expanded ject
including approximate projec
D uantities of assets D on general asset D inventory data for D inventory data for
q ithi t t properties such as some assets. most assets.
a S S e S S l I l e n S " 'HQEEZSESSE size, material, . Welhave dgtﬁ”e‘jt Please provide information about how your
. locationand [ [ |'™® cvele imvestmen project activities will help you achieve your

requirements for

installation date. T
critical assets.

expected future state

In this project, we expect to set up a formal asset

A: Asset Data \We are maving our We have We have register in a database that can be sustainably
data to a centralized| standardized evaluated the life B
0 tecation foruse 5y | (7 | o rsien retm [ | evele inestmen: updated into the future (Phase 1). We expeol to
the AM team (note- systems daﬁnedgw requirements We have evaluted capture more complete data on the majority of our
We have some this does not requirg mast asset groups. associated with the life cycle assets and define critical assets using a risk-based
anecdotal information AM software). critical assets. V p N
on asset condition 0 investment methodology (Phase 2). Capital projects planning
Some age infarmation requirements and operational strategies will also be developed in
oxists. We have defined associated with Phase 3
critical assets and We have asset We update data mast assets.
have some condition information according to cycles
u information on asset U on all critical U defined in our AM
condition for these assets. plans or strategy.
assets.

Please provide |\We have some incomplete information and have some anecdotal information on the condition of our assets
notes that |As-builts are available for some infrastructure, some are quite old
describe how
you have
achieved your
current level




Funding: Eligible
Activities

* AM plans, policies and
strategies

Town of KHImodwsyq|

Five-Year Capital Program
2022/23 to 2026/27

December 14, 2021




Funding: Eligible
Activities

* Data collection and reporting o M e,

T13R T12
™, 8% T12a

©2022, Town of St. Anthony. Al Rights
Reserved. The preparation of this.

/

DISCLMMER: This product s for informational purposes and mry not have been prepared fos, or be sultable for legal, engineering, or surveying purposes. Users of this information should review or consult the primary data and information to ascertaln usability of the Information.




Funding: Eligible
ACtIVItIeS QGIS Training Manual

INTRODUCTION TO GIS AND QGIS

* Training and organizational
development For Version 3.16 Hannover (or any version 3)

Ay Perry, GIS Speciaist




Funding: Eligible
Activities

* Knowledge transfer

Water Supply

n|Total length of water pipe

Number of hydrants

 |[Number of valves

3 [Number of other assets captured

Storm Water

Total length of stormwater pipe

15 |Number of catch basins

Waste Water

m(Total length of wastewater pipe
Number of wastewater manholes

- |Number of wastewater valves
1 [Number of other assets captured

Transportation

Total length of roads
Total length of sidewalks and trails




Normal operating or maintenance activities

Funding:
Ineligible
Activities

Employee time spent participating in
training/learning

Collection of data for the sole purpose of meeting
annual budget reporting requirements.

Development of software programs



Asset Management Readiness Scale

(AMRS)
Work plan and budget
Funding
ApplicatiOﬂ Council Resolution
CheCk‘ |St FCM Application Form

Upload to FCM website



Funding
Application:
Step by Step

Town staff homework: Complete
Inventory list

Tract: draft AMRS tool
Online meeting: Review AMRS tool

Tract: draft work plan/budget,
application form and resolution.

Online meeting: Review work plan/
budget, application form and draft
council resolution

Staff homework: Bring work
plan/budget to council for resolution

Tract: submit application via FCM
website



Sample
lnventory
List

Please indicate below the Infrastructure Owned by your Municipality:

Infrastructure Type

Yes

No

MNotes & other relevant info

Roads

Water Distribution System

We have a pump house that houses our water
system and our supply is a dug well. 'We have
water lines throughout our town.

Sewer Network

Stormwater Network

Sidewalks *

Fire Hall *

Town Hall *

Parks * Provincial Park

Trails * We are in the process of planning and securing
funds for a walking trail

Lift Stations *

Other Structures or buildings (list):

Community center located next to our
community center.

Outdoor community entertainment field
Septic system for future bathroom

Water Treatment Plant(s) (list)

Pump House

Wastewater Treatment Plant(s) (list)

Fleet (vehicles & eguipment) (list)

Other




Asset Management Readiness Scale

(AMRS)
Work plan and budget
Funding
ApplicatiOﬂ Council Resolution
CheCk‘ |St FCM Application Form

Upload to FCM website



Sample AMRS Tool

Current State

Outcome areas |

Outcomes: Select the outcomes that your organization has achieved.

Level 1

We have asset
inventory data,
including approximate
quantities of assets
within most asset
groups.

Level 2

We have a basic
inventory of most
critical assets,
including information
on general asset
properties such as
size, material,
location and
installation date.

Level 3

We have a
consolidated, basic
inventory of all
assets.

We have defined
life cycle investment
requirements for
critical assets.

Level 4

We have expanded
inventory data for
some assets.

O

Level 5

We have expanded
inventory data for
most assets.

Current

(from left)

Pre-level 1

Expected Future State

Select the level you
expect to achieve at
the end of this
project

Please provide information about how your
project activities will help you achieve your

expected future state

A: Asset Data

We have some
anecdotal information
on asset condition.
Some age information
exists.

We are maoving our
data to a centralized
location for use by
the AM team (note:
this does not require
AM software).

We have
standardized
condition rating
systems defined for
most asset groups.

We have
evaluated the life
cycle investment

requirements
associated with
critical assets.

O]

We have defined
critical assets and
have some
information on asset
condition for these
assets.

O

We have asset
condition information
on all critical
assets.

O

We update data
according to cycles
defined in our AM
plans or strateqgy.

We have evaluated
the life cycle
investment
requirements
associated with
most assets.

Please provide
notes that
describe how
you have
achieved your
current level

We have some incomplete information and have some anecdotal information on the condition of our assets.
As-builts are available for some infrastructure, some are quite old.

In this project, we expect to set up a formal asset
register in a database that can be sustainably
updated into the future (Phase 1). We expect o
capture more complete data on the majority of our
assets and define critical assets using a risk-based
methodology (Phase 2). Capital projects planning
and operational strategies will also be developed in

Phase 3.




Outcome areas

A: Policy and
Objectives

Sample AMRS Tool

Current State

QOutcomes: Select the outcomes that your organization has achieved.

Level 1

Senior management is
committed to
formalizing an AM
program.

Level 2

We have drafted an
AM policy.

Senior management
and council have
endorsed the AM

policy.

Level 3

We are starting to
use our AM policy
to guide our actions.

Level 4

We manage assets
and services in
accordance with our
AM policy and
organizational
objectives.

Level 5

We continue to
validate and refine
our corporate,
service and AM
objectives based on
the evalving needs of
our community.

Expected Future State

Current

(from left)

Select the level you
expect to achieve at
the end of this
project

Pre-level 1

No
anticipated
change

Please provide information about how your
project activities will help you achieve your

expected future state

Please provide
notes that
describe how
you have
achieved your

mrrrrarnt Taval

Staff recommended and Council approved proceeding with the Asset Management Pre-Planning initiative
offered by MNL. (meeting minutes dated December 7, 2021)

At the end of this project, we expect to recommend
to council that the Town proceed with an Asset

Management funding application.




Asset Management Readiness Scale

(AMRS)
Work plan and budget
Funding
ApplicatiOﬂ Council Resolution
CheCk‘ |St FCM Application Form

Upload to FCM website



Samp\e Workplan/budget: Tab 1

Maragernent nietive Azset Reghtsr Prioritiation ed 2rstegy [
m unicipal gover ramend with & sogulstion urder 1 D00 peogle
Sart dete End date Eligible cont Total cost
(6 et yyyy) | (8 month yyyy 5 ineligble <ot ($] %)
htw Pebruary 1, 202] Mey 38 2002 '
(#) Sot wp G5 detabee sd propect Sles with bese rags $2, 0000 $0.004 %20 (0
(1] Otmaln and capture LIS and stiritute data for the towe s water setwerk, roads els buliSiap, 33, 00000 0004 m
}u;munmmm“amwdmwm $5, S0/ 0004 $5 s00.00f
(d] Vertly G5 end sttribute deta with [own stafl srel spdate in U5 detabee ¥4, 500,00 $0 00 $4,500 0011
ﬁ-lm&hwﬂlﬁ(-ﬁmﬂmm_dd“ﬁrﬁmm 53, 000,20 30 00 53,000 00
[Acvty @ subtotas $38,500.00] 18500 00
P‘.ﬁ“ I Jone 1, 2002 | Acgust 30, 202 :
[la) Revew 1t besend pricenistion methodoogy wits Asset Manesgerent teem 2. 00000 $0.009 $2.000.00
(b) Determine risk velue for eech soet based on proSebiity end comegumce o falure with mput Fom 98, 0000 50 oy M
(1 Bevimm ared Sruabor e Cabtuetione weth AM tear end bat Sigh priceity esets 2, 500,00 | $ 280000
l'.'ﬂ Creste rhk hest maps end summary reperts for sach sxset grous. 34,5000 Sooy  $ascas
SO0 0.0
2: Copital 8 Operatonad Strategies & Policy Iomt-x 2002 | duresuey 30, 2003
(aiwmu“mdeWM 3400000 :ﬁ $4,000 0
mlm-lsbvlunrs”,uﬂnphndhqmmp-’num e 50000 sasa a
i} OveRt AM policy for Councl's considor stion. 33, 600,001 0.0 s
mw.m»-owmbmmmm-mummuw 54, 50000 000 SM
50 00
3 Sulrtotes




Sample Workplan/budget: Tab 2

Sources of Funding

Instructions
Use the table below to demonstrate how you will cover all costs of your proposed project. The total of all funding sources, including
your municipal contribution, must equal the total costs (eligible + ineligible) in Tab 1: Budget and Workplan.

Sources of funding include your FCM grant, plus budget allocations from your organization (with date of budget approval), cash
contributions stated in your council resolution, or funds from other government or non-government sources.

FCM grants may cover up to 90% of eligible costs, to a maximum of 550,000, to undertake eligible activities. The spreadsheet will auto-
calculate the maximum grant amount for which you are eligible, based on the total eligible costs in the budget.

Funding source Description | Confirmed (Y/N) B R e Amount L=t

dd month yyyy ($) total budget
FCM grant Grant N subject to approval $50,000 89.9%
Town of XXXXXX Gas Tax Y TED 55,560 10.0%
Source of funding S0 0.0%
Source of funding 50 0.0%
Source of funding 50 0.0%
Source of funding 50 0.0%
Total funding: $55,560 i

[Should equal budget total costs, Line 13 below]
Cost Eligibility 1. Budget and Workplan 2. Sources of Funding o

I T ey T e T e e N =




Asset Management Readiness Scale

(AMRS)
Work plan and budget
Funding
ApplicatiOﬂ Council Resolution
CheCk‘ |St FCM Application Form

Upload to FCM website



Sample
Council
Resolution

Insert Town Letterhead

Date:

Resolution &:

Be it resolved that Council directs staff to apply for a grant opportunity from the Federation of Canadian
Municipalities (FCM) Municipal Asset Management Program for the Asset Management Initiative: Asset
Register, Asset Prioritization, and Strategy.

Be it therefore resolved that the Town of X330 commits to conducting the following activities in its
proposed project submitted to the FCM’'s Municipal Asset Management Program to advance our asset
management program:

Phase 1: Asset Register
Phase 2: Asset Prioritization
Phase 3: Capital and Operational Strategies and Policy

Be it further resolved the Town of XXXXXX commits a maximum of SX, XXX plus project HST from its
budget toward the costs of this initiative.

Mame
Title

ngnature,'{



Asset Management Readiness Scale

(AMRS)
Work plan and budget
Funding
ApplicatiOﬂ Council Resolution
CheCk‘ |St FCM Application Form

Upload to FCM website



Topics on
the FCM
Application
Form

1. Lead application information

. Contact information

Additional Information (town budget, previous
funding, collaboration etc.)
Self-Assessment (AMRS tool)

Working title

Project Description

Activities and deliverables

Outcomes

. Human Resources (internal and external)
10. Fit with provincial or territorial approach
11. Challenges and mitigations

12. Required attachments

13. Declaration and signature

w N

© o0 ~NO U A



Sample
FCM
Application
Form

M FEDERATION FEDERATION Municipa Asset Management | ogram
C r:rmm.‘us ;.1..].-.”::‘);. TES ADDllcatlon Form

1. Lead applicant information
Please select your organization type from the list below. If you are unsure, please review the application guide, or
contact FCM: email programs@fcm ca or call 613-907-6208 or 1-877-997-9926.

(® Municipal government (e.g. towns, cities, regions, districts, etc., and local boards thereof)

Municipal partner
O amunicipally owned corporation
(O aregional, provincial or territorial organization delivering municipal services

(O anIndigenous community

» Certain Iindigenous communities require a shared service agreement with a municipal government related to
infrastructure to be eligible. Contact FCM for additional details.

(O anot-for-profit organization with a focus on municipal services
() Other, please describe
if other is selected, please provide your organization type



3. Additional information

The following information will help FCM understand the reach and results of the Municipal Asset Management Program:

Sample

Lead applicant annual operating budget $1,945,003.00
Number of administrative staff that manage the municipality or
lead organization (e.g. senior administrators, finance, public works, Lessthan 5

planners and other administrative staff)
[ ] [ ]
A p p | I C a t I O n [ | This applicant has previously received funding from MAMP (second-time applicants).
[] This application is in collaboration with others communities/municipalities.

F O r m FCM will allow groups of peer municipalities to apply for funding using a collaborative approach.

Part B: Self-assessment

5. Self-assessment summary - Current State

Please complete a self-assessment using the Asset Management Readiness Scale assessment tool. The self-assessment
should be reflective of your organization as a whole, and not a division or an asset class within the organization.



Sample
FCM
Application
Form

Part C: Project description

6. Working title

What is the project's working title? This title will be used publically to identify the project. Please ensure that the
working title provided matches that in the Workplan/Budget.

20 words or less

7. Description

Provide a high-level description of the activities you will complete within your project. Summarize what you will do and
what the project will achieve in 100 words or less. If your application is accepted, this section will be used as the public
description of your project.

50 - 100 words

8. Activities and deliverables

What are the proposed activities that you want FCM to fund? Please identify one to three activities.

What deliverables do you plan to submit to FCM at the end of this project that will demonstrate you have completed the
activities? Please identify at least one deliverable per activity.



9. Outcomes

Describe how your proposed activities will improve your asset management capacity and why these activities are the
priority for your municipality at this time. How will these outcomes move you along the Asset Management Readiness
a I I l p e Scale? List the specific outcomes in the scale that are likely to be achieved through your proposed activities.

In addition to the immediate outcomes, you can also describe the long-term impact these activities will ultimately have

F C M on your municipality or community.
Application

F O r I I l Identify the internal human resources who will complete the proposed activities. Please list who will lead the project
and who will carry out the project activities? Summarize the relevant experience of your proposed project team.

Describe the external human resources (consultant, etc.) who will complete the proposed activities. Please list who will
lead the project and who will carry out the project activities? Summarize the relevant experience of your proposed
project team.

100 - 250 words



Sample
FCM
Application
Form

11. Fit with provincial or territorial approach

Describe how this project fits within the asset management approach being implemented within your province or
territory.

12. Challenges and mitigations

What are the one to three most important risks or challenges that could impede the delivery of this project? How will
you mitigate these challenges?

Challenge Mitigation
Effect of winter weather conditions of field ‘Set field capture of assets to high priority in the summer
data capture months before snowfall
Design drawings may not reflect actual Work closely with public works staff who know are very
installation information familiar with underground infrastructure.

High cost of software licenses for asset

All software used will be free and open-source
management programs




Sample
FCM
Application
Form

Part D: Required attachments

Please submit the following with your application

Supporting document | Comments and reference pages

A resolution from council, band council or board of directors, using the sample provided

| A complréted workplan and budget document, using the template provided. workplan and budget template

A completed Asset Management Readiness Scale assessment tool, using the template provided. AMRS assessment tool
|

For collaborative project between municipalities: A letter of commitment signed by each collaborating municipality,
using the template provided.

Attach File

For municipal partners: A letter of support from your partﬁer municipal government, using the template provided

Part E: Declaration and signature

Please review this declaration and have it executed by an authorized signatory of the applicant. This declaration
confirms that: a) the Applicant understands and will abide by the Federation of Canadian Municipalities’ ("FCM")
requirements, including those related to funding; and b) the information provided in and appended to the application is
accurate and complete,

By typing my name below and submitting this application, | am providing my signature for the declaration above.

l, name , Town Clerk Manager of
| (herein called the “Applicant”), hereby declare, without personal
liability and in my capacity as Town Clerk Manager of the Applicant, as follows:




Sample
FCM
Application
Form

Note: The information provided in this application, including all attachments, will be kept confidential. Access to this
information will be limited to:

»» FCM employees and professional representatives who are involved with your Initiative
) persons to whom the applicant has granted access and persons authorized by law

The information provided in applications, including attachments, is subject to FCM’s Privacy Policy.

The system will highlight any incomplete questions m

Part A: Applicant information

1. Lead applicant information
Completed Go to the question

2. Lead applicant contact information

Mailing address

First name: Please enter text _

Last name: Please enter text
Title: Please enter text
Email: Please enter text



* 6-8 months

* FCM reviews application for completion
* On-going correspondence

App\ication * FCM has the application Peer reviewed
PrOCESS * On-going correspondence

* Notification of Approval (project work can
start on or after the date noted)

Activity 3:




ACtiVity 4. e Collect AM data
What to dO * Compile your data in a central location

while you
wait?




III Data Collection

* Design Drawings

e As-Builts

* Project list




2022 Operating Budget Summary

2020 Budget 2021 Budget % of Budget % Change
. |

Taxation 31,340,927 31,171619 8% 14%
Grants from Other Governments 2,859,706 2,276,864 % -204%
Sale of Goods and Services 875,600 1,016,430 3% 161%
Revenue from Own Sources 1,184,125 1,401,550 4% 174%
Transfers/Assessments 908,000 2,369,031 % 210%

37,178,358 39,441,354 100% 6%
General Government 5,892,044 6,454,442 16% 5%
Protective Services 5420221 5,857,202 15% 1%
Transportation Services 1,778,191 8,074,064 0% 38%
Environmental Services 4,764,831 5018428 13% 53%
Planning & Development 956,055 32114 3% “25%
Recreation and Community Services 4,003,042 3918161 "% 2%
Debt Charges 1,976,274 1,815,461 5% -81%
Capital Upgrades 5,786,700 6,476,082 16% 1.9%
Infrastucture Replacement Reserve 200,000 500,000 1% 1500%
Other 400,400 397,400 1% 0%

717358 3041350

Net Revenue (Expenditures)

* Funding applications for new projects

— Propect nformation 2

A short identifier for the project which should include the location and type of work. Ex. 2011 Street Paving Program on Main Street

* Insurance forms listing town assets e

Application Date: *  2019-08-21 2:’;“..'2':;‘,'.';‘ SOl
. . Resolution of Council Yes ONo Applicant 1 v
* Town budget and tax rate information e e
lect your category based on the mamn objective of the project.
Project Category ‘Wastewater - Sanitary Sewage Collection Systems v ::slos(‘;r;'n: 90110

Problem Description:

To retrofit these two lift stations with new piping, valves, fittings, level regulators, and access frames along with
miscellaneous repairs to the lift station chambers as needed. Design considerations include but are not limited to:Changes in
population or demand of the lift station, Current condition of the lift station chamber and how leaks could affect the
surroundings, Longer design life and reliability due to better materials, Ensuring the replacement is up to current codes.










