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Overview

What is asset management?

How does it help municipalities 
manage?

Who “does” asset management in a 
municipality?

How do we get started?



Tanya Osmond
TOWN MANAGER

Town of Woody Point

The Asset Management Planning process was easy for the 

Town staff, with the Tract/Land Info team helping guide us 

through the process. Completing the Plan was a very 

rewarding experience and gives staff and Council the tools 

needed to be make proactive, informed decisions in managing 

our municipal infrastructure.



Communities Completed - 44

Botwood
Pasadena
Steady Brook
Massey Drive
Cow Head
St. Pauls
Rocky Harbour
Norris Point
Glenburnie-Birchy Head 
- Shoal Brook
Woody Point
Milltown

Trout River

Deer Lake 

Point Leamington

Hawkes Bay

Parsons Pond

Belburns

Holyrood: Cohort Program 
Logy Bay-Middle Cove-Outer 
Cove: Cohort Program
Sunnyside:  Cohort Program
Baie Verte

Heart's Content
Heart's Desire
Roddickton-Bide Arm  
Englee
Daniel's Harbour 
Springdale 
Bay Bulls 
River of Ponds
Main Brook 
Conche 
Belloram

Appleton
Peterview
Glovertown
Bonavista
New Perlican
Winterton
Hants Harbour
Wabana
Harbour Main
St. Albans
Hermitage/Sandyville 
Harbour Breton 



Towns In-Progress - 33

Raleigh
St.  Anthony
St. Lunaire-Griquet
Twillingate
Summerford
Crow Head
Cottlesville
Salmon Cove
Victoria
Come By Chance
Flowers Cove

Leading Tickles
Winterland
Old Perlican 
Port Saunders
Chapel Arm 
Mount Moriah
Bishop Falls 
Lark Harbour 
Gillams
Cox's Cove
Wabush 
Garnish

Lewisporte 
Cormack-Cohort 2021
Howley-Cohort 2021
Reidville-Cohort 2021
Triton
Normans Cove-Long Cove
Eastport
Port aux Choix
Hughes Brook
Anchor Point



WHAT IS ASSET 
MANAGEMENT?

• Asset management (AM) planning 
is an ongoing and long-term process 
that allows municipalities to make 
the best possible investment 
decisions for their 
infrastructure assets that provide
services to their residents.



Whose job 
is it?

COUNCIL MUNICIPAL STAFF (PLANNING, 
PUBLIC WORKS, OPERATIONS, 

ADMINISTRATIVE)

FINANCE ENGINEERING



OK… But 
why would 
we want to 
do this?

• Considers current and future needs.

• Manages risks and opportunities.

• Makes the best use of resources. 

• Balances service levels with affordability.

• Support long term financial planning over the life 
cycle of the asset.

• Provide predictability for taxation.

• Support applications for funding from senior 
government.



How will it 
help my 
municipality?

• More consistency in decision making.

• Fewer unexpected service outages.

• More community understanding of service 
delivery.

• Fewer changes to budget requirements year to 
year.

• Quicker and more efficient budgeting and project 
planning year to year.

• Less time juggling competing project priorities.



How do we 
get started?

• Pre-planning

• Funding

• Application Process

• What to do while you wait?



Activity 1

Free Pre-Planning Program

Procedure:

• Asset Management Readiness Scale

• Webinars – 1 x 1-hour and 5 x 1.5-hours

• Introduction (1-hour)

• What are the requirements for applying for an AMP?*

• The What and Why of Asset Management

• The How of Asset Management

• How to implement Asset Management Tools

• How to use AM to Support Community Planning and 
Development?

• Asset Management Readiness Scale Re-evaluation



Towns Signed Up - 25

Buchans
La Scie
York Harbour
Placentia
Burgeo
Badger
Brigus
Parker’s Cove

St. Lawrence
Cape Broyle
Rushoon
St. Jacques-Coomb’s Cove
Port au Port West-Aguathuna-Felix Cove
Conception Harbour
Northern Arm
Centreville-Wareham-Trinity
Long Harbour-Mount Arlington Heights

Gambo
Chance Cove
Bryant’s Cove
Bay L’Argent
Baine Harbour
Rencontre East
Portugal Cove South
Whitbourne





Activity 2

Funding

FCM is the primary funding provider for AM 
projects through its MAMP Program.



Funding: 
the dollars 
and cents

• Project Cost: Depending on the number of assets 
and scope of work, anywhere from $30,000 to 
$60,000

Towns >1000 = 80% funding  

• for example on a $50,000 project, the Town’s 
portion would be 20%, or $10,000 plus project 
HST

Towns<1000= 90% funding

• on a $50,000 project, the Town’s portion would 
be 10%, or $5,000 plus project HST



Funding: 
Who is 
eligible?

• Canadian Municipalities

• Collaboration between Canadian Municipalities

• Municipal Partners applying in partnership with a 
Municipal Government



Funding 
timeline

APPLICATION PROCESS: 6 
TO 8 MONTHS

APPROVED PROJECT 
TIMELINE: MAXIMUM OF 12 

MONTHS



Funding: 
Eligible 
Activities

• Asset management assessments

• AM plans, policies and strategies

• Data collection and reporting

• Training and organizational development

• Knowledge transfer

*all project activities must focus on assets owned by 
the municipality.



Funding: Eligible 
Activities

• Asset management 
assessments



Funding: Eligible 
Activities

• AM plans, policies and 
strategies



Funding: Eligible 
Activities

• Data collection and reporting



Funding: Eligible 
Activities

• Training and organizational 
development



Funding: Eligible 
Activities

• Knowledge transfer



Funding: 
Ineligible 
Activities

• Normal operating or maintenance activities

• Employee time spent participating in 
training/learning

• Collection of data for the sole purpose of meeting 
annual budget reporting requirements.

• Development of software programs



Funding 
Application 
Checklist

Asset Management Readiness Scale 
(AMRS)

Work plan and budget

Council Resolution

FCM Application Form

Upload to FCM website



Funding 
Application: 
Step by Step

1. Town staff homework: Complete 
Inventory list

2. Tract: draft AMRS tool

3. Online meeting: Review AMRS tool

4. Tract: draft work plan/budget, 
application form and resolution.

5. Online meeting: Review work plan/ 
budget, application form and draft 
council resolution

6. Staff homework: Bring work 
plan/budget to council for resolution

7. Tract: submit application via FCM 
website



Sample 
Inventory 
List



Funding 
Application 
Checklist

Asset Management Readiness Scale 
(AMRS)

Work plan and budget

Council Resolution

FCM Application Form

Upload to FCM website



Sample AMRS Tool



Sample AMRS Tool



Funding 
Application 
Checklist

Asset Management Readiness Scale 
(AMRS)

Work plan and budget

Council Resolution

FCM Application Form

Upload to FCM website



Sample Workplan/budget: Tab 1



Sample Workplan/budget: Tab 2



Funding 
Application 
Checklist

Asset Management Readiness Scale 
(AMRS)

Work plan and budget

Council Resolution

FCM Application Form

Upload to FCM website



Sample 
Council 
Resolution



Funding 
Application 
Checklist

Asset Management Readiness Scale 
(AMRS)

Work plan and budget

Council Resolution

FCM Application Form

Upload to FCM website



Topics on 
the FCM 
Application 
Form

1. Lead application information
2. Contact information
3. Additional Information (town budget, previous 

funding, collaboration etc.)
4. Self-Assessment (AMRS tool)
5. Working title
6. Project Description
7. Activities and deliverables
8. Outcomes
9. Human Resources (internal and external)
10. Fit with provincial or territorial approach
11. Challenges and mitigations
12. Required attachments
13. Declaration and signature



Sample 
FCM 
Application 
Form



Sample 
FCM 
Application 
Form



Sample 
FCM 
Application 
Form



Sample 
FCM 
Application 
Form



Sample 
FCM 
Application 
Form



Sample 
FCM 
Application 
Form



Sample 
FCM 
Application 
Form

Submit



Activity 3: 
Application 
Process

• 6-8 months

• FCM reviews application for completion
• On-going correspondence

• FCM has the application Peer reviewed
• On-going correspondence

• Notification of Approval (project work can 
start on or after the date noted)



Activity 4:  
What to do 
while you 
wait?

• Collect AM data

• Compile your data in a central location



Data Collection

• Design Drawings

• As-Builts

• Project list



Data Collection

• Funding applications for new projects

• Insurance forms listing town assets

• Town budget and tax rate information



Q & A



Thank You!


