
Conception Bay Center (CBC) 

Regionalization

 2019-2026

Meeting with Minister Howell

Mayor Mike Doyle – HMCCLV

Mayor Owen Mahoney- Avondale

 

Mayor Craig Williams- CH 

Mayor Raymond Cole- Colliers TOWN OF COLLIERS



Existing Regional Project (4 towns)

Population  3047
Holyrood

Population 2463

What Is The Right Size?

The 2022 Regionalization report sets 5,000 as a minimum. 

Conception Bay Center meets this requirement. (5510)

  



Regionalization -  an increase in the cross-border 

flow of capital, goods, services and people within a 

specific geographical area to make services efficient 

and cost effective.  
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TOWN OF COLLIERS



Economic Development 

1. Various Positive News Coverage for the 
Regionalization Project  as well as MNL Conferences.

2. Application for the regional childcare needs 
assessment approved. 

3. CNA Regional Marketing Strategy for CBC completed.

4. Crown Lands Application completed for Regional Fire 
Training Center.

5. Regional water Feasibility Study completed (Lee’s 

Pond).

Regionalization Achievements

 To Date 

Safety and Environmental Protection

1. New Used Fire Pumper for HMCCLV to provide redundancy 
for Regional Jaws of life.

2. HMCCLV old pumper lent to Avondale to ensure area 
coverage.

3. Completed Regional Spring Clean-up “4 Communities 1 

Beautiful Backyard” 2 years in a row.

4. Regional Hazardous Waste Collection now in place.

Cost Saving Projects Completed

1.Regional Washing Machines & Dryer for FD Gear.

2.Regional SCBA filling Station for Fire Dept and towns.

3.Regional Resident Composting bins CH & HMCCLV.

4.RFP for Regional Waste Management being issued.

5.Purchase of Regional Compost Digester. 

6.First Regional Canada Day Celebration resulted in 
surplus and $500 donation to SPCA. 

Collaboration Success

1.Grant Applications Regional letter of support – Avondale

2.Grant Application Regional letter of support- Colliers

3.Road Repair letter of Support- HMCCLV & Colliers

4.Various Positive News Coverage for the Regionalization Project  as 

well as MNL Conferences.

5.Meeting with RCMP for CBC Regional ATV and Bike Safety 

Program. 

6.Improved Collaboration between Administrators and Mayors.

7.Regional resolutions approved Waste Management, Canada Day, 

Tourism & Marketing Study.



Indigenous Smudging 

Ceremony for 

Regional Canada Day

Opening Ceremony for Regional Canada Day

Regional Santa Clause Parade

Regional Hazardous Waste Collection started  2022

Regional Remembrance Day 

& Memorial Day

Regional Community Clean up.

Four Communities One Beautiful Backyard 

2021 & 2022
Regional Fire Dept SCBA Filing Station





“As Minister of Municipal and Provincial 

Affairs, you will also work with 

stakeholders, including MNL, and PMA, 

to explore regionalization and shared 

services. Where opportunities for 

regional collaboration exist, you will 

explore incentivizing cooperation with a 

goal of reducing costs and improving 

outcomes in a manner that engages 

communities and ensures a local voice 

for all residents.”  

 

Help us, Help you which Helps the Province
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