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Happy Economic Development Week!
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About EDANL

Over 130 Members
EDANL is a not-for-profit with a . . .
mission to build the capacity of Workmg in Economic
those engaged in economic Deve|opmen|- Across
development in Newfoundland ore
and Labrador and advance Nequy 45 Communities
the practice as a distinct and in Newfoundland &

recognized profession.
Labrador.

- edanl LS



About EDANL

©

Mission

Build the capacity of those
engaged in economic
development in Newfoundland
and Labrador and advance the
practice as a distinct and
recoghnized profession.
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Vision

A robust community of professional
development practitioners
contributing to the economic well-
being of Newfoundland and
Labrador.

Mandate

Provide Training
Foster a Community of Practice
Share Stories and Successes
Advocacy




Board of Directors 2026

Margo Soucy
Treasurer

Jeremy Schwariz
Vice-President

Kieran Hanley
President

Jennifer Crane Régis Guyot Lindsey Hynes

Director Director Director
Cyndy Stead Mark Whiffen
Director Director




Strategic Plan 2026-2030

Governance and
Operations

Communications
and Advocacy

Activities and
Network
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Why Economic
Developmeni?
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Who Does Economic Development?

Economic development is the fundamental work that municipalities, industry
associations, community groups, special interest organizations, impact
investors, provincial and federal public servants do to improve their
‘community’.

While some organizations have the resources to hire dedicated Economic
Development Officers (EDOs), in Newfoundland & Labrador this is the
exception and not the norm.

Rather, in our province, actions and outcomes associated with economic
development are typically undertaken by staff who have a wide variety of
different responsibilities.
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Why is Training Needed?

Economic development is vital. The health and success of our communities
depends on deliberate actions to support them. Communities rarely thrive
by accident; most often fundamental actions associated with economic
development are at play.

Because there are few dedicated economic development officers in
Newfoundland & Labrador, there is a low level of knowledge, experience,
and skill in this important field.

Therefore, a level of training is required to give professionals — even those
whose job description does not include the words economic development —
the ability to positively impact their communities.
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Insights to Inform
Training Program

% edanl



Insights to Inform Training Program

Subject Matter
Targeted March & Training April/May
Surveys Experts

1 2 3 4

Jurisdictional

March/April April Consultation
Scan
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Targeted Surveys

96 Reponses between targeted surveys to...
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Targeted Surveys

What type of training would be most
valuable to you?

m Key principles and concepts to
inform economic development
strategy

Skills and tactics that you can
use for economic development

Information on tools and
resources that help you do
economic development
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Targeted Surveys

What length of training would you be
most likely to participate in?

m Full day training - | want to get
the most information as possible
at the one time!

Half day training - It's easier for
me to set aside a half-day!

Short 1-hour sessions - It's too
hard for me to set aside a lot of
time at once!
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Targeted Surveys

How would you prefer to access training
and resources?

B |n-person at a certain time and
location - | get the most out of it
when I'm with other people!

Online training at a certain time
- | like the flexibility of doing the
training from my office!

On-demand training (recorded)
- Itis best if | can participate at
a time the best suits me!
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Targeted Surveys

Would you rather that training take
place...

m At events that | already try to
participate in anyways
(workshops, conferences,etc.)

Separate from existing events

T edanl "L,



Targeted Surveys

Are there any specific topics or skills relating to economic development that
you already know that you would like to learn?

Summary:

1. None/Not Sure

2. Funding Options and Strategy

3. Business, entrepreneurship, and tourism
4. Investment atftraction / marketing

5. Enhancing towns

6. RO, KPIs, measuring impacts
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Jurisdictional Scan

TABLE OF CONTENTS Among all findings, the most significant gap appears to be the absence of and Labrador sp As
) many smaller municipalities and regions exist across the province, training designed specifically for municipal leaders and
1. Economic o s mayors, mmunity d izations, and economi . presents.
1.1 Council (EDC) 5 aunigue opportunity. EDA Australia’s one-day course for local government executives stands out as a model with strang
12E of Canada (EDAC) " relevance to Newfoundland and Labrador. This audience is currently underserved, and a similar offering could position
. EDANL as a leader in this space.
1.3 Economic of Newfoundland and Labrador (EDANL) 12
1.4 Economic Developers Association of Manitoba [EDAM) 13
1.5 Economic Developers Association of Manitoba [EDAM) 19 . . .
P - Bevelon. Jation (BCEDA) o 1.Economic Development Organizations
1.7E D Australia (EDA) 21 1.1 International Economic Development Council (IEDC)
1.8 Economic Develapment New Zealand (EDNZ) 2
2. Private Cansulting A 2
Course Name Duration Description
22
2.1 Business Retention & Expansion ey - I =
2.2 Research FOI ... 7 Basic Ecanamic 40ays The BEDCs by state-lovel andior universities, Thase
Development Caurses courses. i skills necessary to build a
3.0Universities and Colleges. 3 eeon o e o .
3.1 University of Waterloo = apply for IEDC's Ceruified Economic Developer (CEED) Exam.
. o Dolivary Mathad: | Virtual, synchronous
3.2 University of Cape Breton Economic Development | 1 Day, 5.5 0 yot histary, BRE,
3.2 Toronte Metropolitan UNVErSity (TMU) ... ieermiseassosssiesssesssessscessessssee s sssssssscessssssnes s ssssssees 30 Fundamentals . real estate, . and L
(planning, marketing, finance).
3.3 Southern Alberta Institute of Technology (SAIT) 35
3.4 USA Coll d Universities 5 Benefits for Economic Developers
) * Orients newcomers to the full scope of practice.
40 Organizations......... + Establishes shared vocabulary and frameworks.
+Pregar ant e i
4.1 Gouncil for the of Native Officers 36 epares panie par dhes inio

The jurisdictional scan is thorough, drawing on a wide range of Canadian and international
comparators. While highlighting that there is an absence of programming designed
specifically for the NL context, it shows that there is significant material to draw from in
important subject matters.
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Subject Matter & Training Experts

Experts were engaged to review the survey results,
jurisdictional scan, comprehensive research undertaken in
2020, supplementary materials — and to draw from their own
experience and insights — to comment on what an economic
training program for NL could look like.

Their insights include...
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Subject Matter & Training Experts

Training must be There is no unified

accessible throughout framework or shared

NL. Travel and time are language across

major barriers. While in- practitioners in NL,

person is preferred, leading to inconsistent Economic development
online is necessary. practices and reduced willhappen from the side

of the desk. Accept this
trend and help make that
side of the desk extremely

collaboration.

Cooperation and

collaboration across eelIElvE.

the ecosystems and

throughout regions is

a requirement in the Nobody grew up saying they wanted
face of shrinking fo be an economic developer. Most
popu|g1‘ions and fall into the role and thus need
taxbases. support to even know that best

;edqnl practices exist, [ ..



Consuliation

Engagement with subject matter and training experts will continue
throughout the development process.

The training concept that has been developed is being considered,
reviewed, and refined through the following arenas:

= EDANL Board of Directors

= Regional Economic Development (RED) Task Force

= PMA Annual Conference April 14-15, 2026

=  MNL Municipal Symposium May 7-9, 2026

= Survey participants wiling to continue providing input
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Key Inputs /
Non-Negotiables
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Key Inputs / Non-Negotiables

e

Meet People Where
They Are
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Make it Accessible
Province-Wide

Split Delivery Between
3 Methods

3

Infuse it with Necessary
NL Context

%

Provide On-Ramps for
Keeners




Key Inputs / Non-Negotiables

e

Meet People Where
They Are
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There are a number of different audiences. Municipal staff.
Elected officials. Community organizations. Investors. Industry
and business groups. Efc. Training must appeal to each.

Many report having little or no knowledge /skills in economic
development. Programming must starf from the ground up and
focus on whatis necessary to know (and not nice to know).

In fact, many engaged in economic development do not know
that there is a label on some of the work that they do, not to
mention that there might be best practices.

In order to collaborate, people need to be using a common
language and a shared understanding of what they are doing.



Key Inputs / Non-Negotiables

It is vital that the economic
development training
programs be readily
accessible throughout
Newfoundland & Labrador

While in-person is the best
method for learning, travel
is a significant barrier for
many, and it is not feasible
fo provide training
everywhere.
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Online tfraining can still be
engaging if the content is
structured appropriately,
Make it Accessible the instructor is skilled in
Province-Wide this format, and the proper
technology is used.

©

The program will benefit from a broader and more
diverse parlticipant base; i.e., programming will be less
dominated by the Avalon-centric discussions that
fend to occur when taking place in that area.



Key Inputs / Non-Negotiables

Our culture impacts economic development approaches

that are considered best practices elsewhere i
—
The economic development ecosystem in NL is unique
and very different from other jurisdictions. Infuse it with Necessary
NL Context

The geography and population distribution in NL affects
how economic development can and should be
approached - - regionally.

NL's current demographics — and their future trajectory —is a reality that must be
considered and incorporated into economic development strategy.
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Key Inputs / Non-Negotiables

Synchronous delivery —
participants taking training
at the same prescribed time
with the ability to interact
with peers and the instructor.

% edanl

Asynchronous delivery -
participants access materials
and complete training on
their own schedule as time
allows.

Split Delivery Between
3 Methods

Hybrid/blended delivery —
Combines synchronous and
asynchronous elements,
leveraging both in-person,
live-virtual, and independent
online work.



Key Inputs / Non-Negotiables

Keeners/advanced practitioners need
avenues to confinue to build their expertise
as skilled and motivated individuals have
the potential to have high impact.

%

Provide On-Ramps for
Keeners
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Training Program
Concept
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Proposed Training Program

The Basics
The proposed program includes 3 courses which provide individuals with the
baseline information and skills necessary to advance economic development
initiatives:

= Introduction to Economic Development

= Economic Development Fundamentals

= Skills Fundamentals for Economic Development

NL Context

... and 3 courses which provide vital Newfoundland & Labrador context that
will inform and assist in their work.

=  Opportunity Identification and Management

= Partnership Brokering and Facilitation

= Demographics, Labour Market, and Workforce
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1. Infroduction to Economic Development

= Whatis economic developmente

= Whyis economic development importante

= Who engages in economic development?

= How do individuals engage in economic development?e

= How is economic development different in Newfoundland
and Labrador?

= What does the economic development ecosystem look
like in our province?

= The link between economic and community
development.

= This serves as a soft entry point for those brand new fo the
field.
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2. Economic Development Fundamentals

= Developing a shared and baseline understanding of
economic development approaches and strategies.

= Learning the basics aboutimportant concepts like Business
Retention and Expansion, Investment Attraction,
Placemaking, Cluster Strategy, efc.

= Practical examples of what has worked (and hasn’t
worked) in NL

=  Walkthrough of real resources and real tools to help
practitioners get started.

= Learning about other programming available nationally
and internationally to take a deeper dive into the subject.

7 edanl "L,



3. Skills Fundamentals for Economic Development

=  Gaining an understanding about the key skills and
concepts that inform and enable economic
development. For example...

= How the economy works.

=  Application writing.

= Project development and execution.

=  Monitoring, measuring, and reported on economic
development.

=  Marketing and communications.
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4. Opportunity Identification and Management

=  Methods to uncover unique opportunities for communities.

= Tips on how to decide between a number of different
options. With limited capacity, how do communities
choose what to focus on@

= How do determine if anidea is feasible.

= Understanding finance and funding opportunities.

= Toolsto advance and manage a project (project
management ‘lite’)
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5. Partnership Brokering, Facilitation, and Engagement

= Understanding who the potential partners are in economic
development.

=  What can they bring to the table?

=  What are their motivationse

=  What does success look like?

* How to engage partners and explore win-win initiatives.

= How to broker relationships with multiple partners.

= How to facilitate discussions between partners.

= How to engage stakeholders and the community on
opportunities: (1) who to communicate with, (2) how to
communicate; (3) tools and resources; and (4) best
practices.
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6. Demographics, Labour Market, and Workforce

= Understanding the realities of NL's demographic situation.

=  Approaching economic development within the context of
an aging, shrinking population.

=  What does successful economic development look like in this
contexte Jobs vs. wealth creation / quality of life.

= Toolsto help understand labour market data (data literacy)

=  Guidance on how to present and communicate information
to build support for economic development initiatives.

= Understanding the importance of ‘productivity’ or helping
people get more output from the same (or less) effort.
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Plus... A Special Offering for Elected Officials

» Elected officials are making consequential decisions
everyday that relate to economic development.

=  Most elected officials do not have any fraining in the field.

= A safe space for elected officials to learn about economic
development concepts with their peers.

=  Material to docus on emphasizing sound decision-making
versus technical practice of economic development.
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Discussion
& Feedback
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Final Thoughts

= The intentis for the courses to lead to a Certificate

= The intentis for the courses to be eligible for points towards
national certification (if this is of interest)

= EDANL needs to ensure that this programming can be
delivered consistently and sustainably over a long period of
time.
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In the meantime...

EDANL will soon be launching an Artificial Intelligence Micro-Credential
Program in partnership with Keyin College.

Harness the power of Al to transform your work — and take a giant leap in
what you can achieve from the side of your desk in economic
development.

This 30-hour, fully funded micro-credential is being designed to meet the
needs of professionals who need to do economic development faster

and better. No background in Al needed!

Stay funed to your MNL-NL communications for more information when it
becomes available, and there is a QR Code on your tables.
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Thank Youl

Jeremy Schwartz

Manager of Economic Development
City of Mount Pearl
jschwartz@mountpearl.ca

Vice President
Economic Developers Association of NL
edanl.ca
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