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If | could
live anywhere,

why would |
choose
your town?
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In a recent totally
non-scientific poll,

of respondents said they

actively CHOOSE to
live where they live

WHY DO
WE LIVE HERE?
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If you had complete
freedom to live
anywhere in the world,

D47

would still live
where they do now.

WHY DO
WE LIVE HERE?
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People move to improve
some part of their lives

25.3%\ ) 19.2%

. larger or better housing homeownership
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13.5%

better neighbourhood
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household change forming a household closer to family Y e :
/ 4 K __ - e v

Statistics Canada found that housing, household formation, neighbourhood quality and
family connection are major reasons Canadians move. For interprovincial movers,
employment was the leading reason at 42.5%. Respondents could select more than one reason.

WHY DO
WE LIVE HERE?

Source: Statistics Canada
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Newfoundland and Labrador, April 1, 2026

) 547,910 865 (@) 1806

Natural population change: Net migration: Overall quarterly change: -
/“} 4@
minus 941 plus 294 @ minus 647 474

Source: Government of Newfoundland
and Labrador population estimates.

WHY DO
WE LIVE HERE?



1 The population grew, @ +4.1%
bUt the pOPUIation changed total population growth,

2015 to 2025
Total population in Newfoundland and Labrador (July 1)
560'000 R S R T o L P S By ST A S A R S A Y e S A T g b S N Y S A S ey I B S T T O b Y e S S S S Y L T e A e aate 546'869 Siea 549'911

538,789
540,000 | 5yg34g 529586 529,742 528402 527,643 526,884 527,056 931257 |

520’000 o L R . - o . (0
500,000 }
480,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 :
Ages 0 to 14 Ages 15 to 64 Ages 65 plus /
75,134 in 2015 357,003 in 2015 96,211 in2015 | N 4
67,749 in 2025 343,648 in 2025 138,514 in 2025 ‘
@ Down 9.8% @ Down 3.7% @ Up 44.0% |
'8 AN LN

@:é%\ The central issue is not only how many people live here,
\) but who they are and what they need.

Source: Statistics Canada Table 17-10-0005-01
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Where did the growth come from?

/

N

D

International migration

+37,758

net international migration
over 10 annual periods

¢

[ o
@
A=
Natural change Migration from
other provinces
18,547 +4,545
natural population change net interprovincial gains
ST Ll ekt sinee £007ln
\l/ " This covers the most recent
5 years, not the full decade.
\¢ 7
(QS% | Population growth has not come from births. It has come from

)

Source: Statistics Canada Table 17-10-0008-01

people moving here, especially from outside the country.
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of Newfoundland and Labrador’s
population growth in the last 10 years
has come from

people who have a choice /&

WE LIVE HERE?
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Whether it’s

remote workers,
young professionals,
newcomers

or retirees

looking to wind down,

REMOTE YOUNG NEWCOMERS RETIREES ﬁ&
we live in a time where people WORKERS PROFESSIONALS pr
have more choice of where to :
live than ever before.

WHY DO

WE LIVE HERE?



Remote \Workers 3
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Remote work is no longer
a temporary experiment

Share of employed people in Canada who usually worked
most of their hours from home.
May 2021

2016 to 2025, Canada (Pandemic peak)

24 3 % May 2025
May 2016 1704%

71% __aul g -

The share working mostly from home has declined
L1l ) from the pandemic peak, but it remains more than
twice its pre-pandemic level.

Source: Statistics Canada, The Daily, August 26, 2025

Below the
pandemic peak

-6.9

percentage points

Still more than
twice the
pre-pandemic level

+10.3

percentage points

WHY DO
WE LIVE HERE?



Remote work in

Newfoundland and Labrador

In the 2021 Census, approximately 26,800
employed people in Newfoundland and Labrador

worked at home.

26,785

employed people
worked from home

Approximately 26,800 employed
people worked at home.

#)13%

of employed
people

About 13% of employed people
worked from home.

@ Source: Statistics Canada, 2021 Census Profile, Newfoundland and Labrador

2021 was a
pandemic census year.

‘ Roughly
1in8

worked from home

That's roughly 1in 8
employed people.



Workers still want flexibility

= 599,

of working-age Canadians would
prefer to spend most of their
working time at home, if possible.

6%

of people who have worked from
home before or currently do would
prefer to spend most of their
working time at home.

@ This is preference survey data, not a count of remote-capable jobs.

Source: Angus Reid Institute, July 2025
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The employer and the employee
no longer have to be in
the same province
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\\\ / Canadian employees working from (0 e ,
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another country

@ Source: Statistics Canada, Research to Insights: Working from home in Canada, January 2024
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Remote work can be
a municipal growth tool

Local business
More customers and
spending support local
shops, services and

Housing
Increased demand for
homes and rentals
strengthens the

local housing market. restaurants.
School Taxes
More students support Additional property and
stronger schools and consumption tax revenue
a vibrant education helps fund local services
community. Volunteering and infrastructure.

More time and talents
strengthen community
organizations and events.

A remote worker can bring outside income They may also bring a spouse, children,

into a local economy without requiring the housing demand, volunteer capacity'and

town to recruit the employer itself. community participation.

A

/\ THIS IS POTENTIAL, NOT A GUARANTEED OUTCOME. J
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Why are employers
pulling people back?

/ N\

Legitimate Organizational
operational concerns habits
Collaboration

Office-based management habits
. s O Decisions shaped by long-standing
Training 202 preferences for visibility, control
51@ and in-person oversight. - ad
Supervision -
Service standards Q Existing property commitments >
Long-term leases and investments :

. in office space that organizations
Mentorship 3 J
— G YA O\

feel pressure to utilize.
| C) Some return-to-office decisions are driven by real operational needs,
while others reflect how organizations are structured and what they have already invested in.




It isn’t only about culture.
Real estate is part of the equation.

W

Organizations have leases, maintenance costs,
security, parking, furniture and long-term

capital investments. (\//\ s

Empty offices force organizations to question

S ol )} £ = \ 3 | _/./’_;.fi' i~
how those assets are being used. = y &
r N N i N o X N N

: . ' . Long-term
Leases Maintenance Security Parking Furniture capital
investments

X 24 '\ NS TN 22\ 7

.

7=

@ ‘ Physical office assets are real commitments that influence return-to-office decisions—
alongside people, performance, and business strategy.
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The provincial
government
example




The Provincial

Government Example

6.9 million
sq. ft.

managed building space

NV

865 || o5

buildings

Q\

Estimated leased space

1.43 million sq. ft.

Estimate based on the published
April 2026 lease inventory.

)

N '

2026-27 budgeted for
building operations and
| accommodations

The Building Operations branch manages
approximately 640,000 square metres,
or 6.9 million square feet, across

about 865 buildings on 366 sites.

Source: 2026-27 Estimates, Transportation and Infrastructure.
Leased-space estimate from the published April 2026 portfolio inventory.
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We proved that
work could move.
What if
opportunity -
moved too? et
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A vital population group :

95,370

people aged 25 to 39 in Newfoundland and Labrador in 2025

{@ 25 to 29 30,986} {@ 30t034 31,291} [@ 35 to 39 33,093}

This is the age range where many people are forming
“& h holds, buildi ti buying h
200 ouseholds, building careers, renting or buying homes,
and becoming community leaders.

@ Source: Statistics Canada Table 17-10-0005-01.




We are still competing
with other provinces for them

Net interprovincial migration,
@ b ages 25 to 39, 2024 to 2025:

®— H &5 | S | &y

\ Even among young adults in their prime
@ @ household-forming and career-building
years, Newfoundland and Labrador still
saw a net loss to other provinces in
2024 to 2025.

[ Source: Statistics Canada Table 17-10-0015-01. J
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Jobs get them to look

N 59 1%

Among millennial households that
moved between provinces, employment
was cited by 59.1%.

Career opportunity remains central
when people are deciding between provinces.

[£] Source: Statistics Canada, Canadian Housing Survey 2022




Housing helps them build a life

(@) 32.2% (@) 30.4%

larger or better housing homeownership

Among millennials who moved within a province, y /
these were two of the leading reasons for moving. V /

Source: Statistics Canada, Canadian Housing Survey 2022. /i
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career

Young professionals
are looking for

a complete life

relationships

A job alone is often not enough. A town can
have work and still lose people if housing,
social life, childcare or career progression
is missing.

childcare ™. . recreation

Statistics Canada also found that
millennials aged 25 to 39 had lower
adjusted homeownership than earlier
generations at the same age. belonging

Sources: Statistics Canada, Canadian Housing Survey 2022;
Millennials in the Canadian housing market, 2026.
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How towns can compete for
young professionals

Make adulthood Make opportunity Give young people
ﬁ@ possible visible influence
f) attainable rentals remote-work ‘ Q real roles in
and starter homes support ﬁ committees and planning
childcare visible job and space for
advocacy business opportunities younger voices
active public | o?o social events that feel f,EE pathways into
spaces I comfortable for new people - local leadership






IMMIGRATION IS CENTRAL
TO POPULATION GROWTH

| a NEWFOUNDLAND
@ S AND LABRADOR
(o)
23
of Canada's population

in 2021 were immigrants

71 1 lo) net international migration
® /0 across the ten annual periods
of Canada’s population in the population table

growth from 2016 to 2021
came from recent immigrants

\_ B = X

Sources: Statistics Canada, 2021 Census of Population;
Statistics Canada Table 17-10-0008-01.

+37,758




ATTRACTION
IS NOT THE SAME

58 RETENTION 4 5. 6%

Newfoundland and Labrador’s five-year
retention rate for immigrants admitted :(')‘f;;ﬁ:lg ::LET"S'TAOD':A I';?;E
in 2017 was 45.6%, one of the lowest

provincial rates.

Admission numbers mean
little if people do not remain.

@ Source: Statistics Canada, immigrants admitted in 2017, five-year outcomes, 2024.

IN 2017




HOME

SETTLEMENT
HAPPENS -
LOCALLY

Immigration programs operate
federally or provincially, but daily
settlement takes place in

SCHOOL

a municipality.

RECREATION NEIGHBOURS
GROUP



WHAT NEWCOMERS
NEED TO CHOOSE AND STAY

EMPLOYMENT HOUSING FAMILY SERVICES SAFETY BELONGING
J ol OPPORTUNITY S il —
Good jobs with Affordable, safe Quality education, Reliable access to Safe neighborhoods Connection,
career growth homes in strong, childcare and health care, transit and a strong sense inclusion and a
and stability. welcoming opportunities and community of personal place to call
communities. for all ages. supports. _ security. home.

A recruited worker may still leave if their spouse cannot connect, their children
feel excluded, housing is unstable or the family cannot see a long-term future.






